Planting Possibility: Becoming a Sower of Transformation in Your

School Community
Wednesday, November 4, 2026

Workshop Agenda

8:30-9:00 AM | Registration & Arrival
Participants arrive, connect, and prepare for the day.

9:00 -10:00 AM | Keynote Experience

Planting Possibility: The Power of the Seeds We Sow

The day begins with a high-impact keynote that reframes mindset through the lens of
planting, cultivating, and harvesting. Participants are invited to reflect on how unseen
beliefs shape visible outcomes—in themselves and in their students.

10:00-10:45 AM | Session 1: Identifying the Seeds of Your Story
Participants explore the formative “seeds” that have shaped their beliefs, behaviors, and
leadership style.
Focus:
¢ Personal narratives and identity
¢ Theinterplay between past experiences and present responses
¢ Recognizing patterns that influence student interactions

10:45-11:30 AM | Session 2: Ownership - Reclaiming the Power to Choose
This session centers on responsibility—not as blame, but as empowerment.
Focus:

¢ Moving from reactive to intentional thinking

¢ Understanding where control truly exists

¢ Reframing challenges as opportunities for influence

11:30 AM -12:00 PM | Session 3: Weeding - Releasing What No Longer Serves
Participants identify and begin to let go of limiting beliefs, emotional patterns, and internal
barriers.
Focus:

o ldentifying limiting thoughts and emotional triggers

e Shifting language and internal dialogue

o Creating space for new growth

12:00-12:30 PM | Lunch Break
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12:30-1:00 PM | Session 4: The Power of the Empowerment Team
Transformation rarely happens in isolation.
Focus:

¢ Building intentional support systems

e Strengthening collaboration among staff

e Modeling accountability for students

1:00 - 1:45 PM | Session 5: Rituals That Reinforce Growth
Participants design simple, repeatable rituals that align thoughts, emotions, and actions.
Focus:

e Habitvs. ritual: creating meaning and consistency

¢ Emotionalregulation practices

e Daily structures that influence culture

1:45-2:15 PM | Session 6: The 70-Day Implementation Plan
Participants bring the day together by creating a personalized plan for sustained growth.
Focus:

¢ Translating ideas into action

e Structuring consistency over time

e Aligning personal growth with professional impact

2:15-2:30 PM | Closing Reflection & Next Steps
The day concludes with a return to the central question:

What seeds will you choose to plant moving forward?

Participants are invited to consider how this work can extend to their students through:
e Astudent keynote experience
e Small-group mindset sessions
e Multi-day, deeper implementation programs
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