
 
 

Member of the Board of Directors 

JOB DESCRIPTION 
Purpose: 
 
To act as a voting member of the Board of Directors with full authority and responsibility to 
develop policies, procedures and regulations for the operation of the League; to monitor the 
League’s financial health, programs and overall performance; and to provide the Executive 
Director with the resources to meet the mission, goals and objectives of NELMS. 
 
Board of Directors Collective Responsibilities: 
 

• Act as the policy forming group for the League. Policies can be presented at any 
Board of Directors’ meeting 

• Approve the duties of all League Committees 
• Approve the annual budget of the League 
• Authorize all expenditures and contracted services 
• Provide for the auditing of financial records 
• Approve appointments by Board Chair for unanticipated vacancies 
• Be responsible for rulings on any questions of constitutional interpretation 

 
Board of Directors’ Individual Responsibilities: 
 

• Serve as a regional membership coordinator and contact all schools at least 
annually 

• Serve as a liaison for League conferences, seminars and workshops in their region 
• Attend all meetings of the Board of Directors. Any member of the Board who 

cannot attend a meeting must receive prior approval by the Board Chair. A Board 
member who is absent for two (2) or more meetings during their term, without 
prior approval, may be recalled 

• Establish and be responsible for the procedures of Review and Recall 
• Attend meetings of committee(s) to which they are assigned 
• Be aware of issues in your state or region that effect NELMS middle level 

educators 


