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Helping Schools Become Fully Implemented 
Middle Level schools! 

 

Middle schools face many challenges today.  Research shows that schools with effective, 
collaborative leadership teams in place are better poised to move a school forward in positive 
ways.  NELMS is pleased to offer a unique opportunity for leadership teams to collaboratively 
build their capacity to address their school and community challenges and meet their goals. 
 
A Leadership team of four people from a school attends a two day training followed by two 
separate additional days. For complete costs and further information, please contact NELMS or 
visit nelms.org. 

5 Great reasons to attend this four day series as a Leadership Team 
 

 To develop a viable plan for action in your school 
 To learn strategies that energize professional development and ensure the effective use 

of instructional strategies in your school 
 To build a strong rapport within your Leadership Team which enables you to work 

with all staff in a dynamic and powerful way 
 To refine the ability of the Leadership Team to discuss and problem solve challenges 

within your school  
 To improve each team member’s facilitation skills so that leading school improvement 

becomes imbedded and a shared responsibility 
************************************************************************ 

Come learn more about this NELMS initiative. Attend a session on Sunday, 
March 30 at 1:00 PM.  Join Jill Spencer and Chris Toy for yet another NELMS 

exciting professional experience. 
 

Please contact the NELMS Professional Services team at  
460 Boston Street, Topsfield MA 01983 – 978-887-6263 – www.nelms.org – pst@nelms.org  

 

 


