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Administrators - Leading Learning Conference 
January 16 & 17, 2008 

Newly Renovated Sturbridge Host Hotel 
Sturbridge, Massachusetts 

 

National Principal of the Year 
Highlights Conference 

 
 
Hosted by NELMS, facilitated by Spotlight School leaders, and supported by NASSP, participants will 
learn from and with your colleagues. It is the only two day conference that is exclusively for middle 
level leaders in the Northeast. Join us for this exciting extended learning opportunity for principals, 
assistant principals, aspiring administrators, central office leaders, and aspiring leaders. 
 
You said you wanted…  

¥ Relevant Topics 
¥ Great Ideas  
¥ Professional and personal renewal 
¥ Pathways that can make a difference 
¥ Results driven practices 

 
 
 
 
 

The conference features: 
¥ 2 days of intensive learning - focused 

on middle level leadership 
¥ Focused Panel Discussions 
¥ Interactive Sessions 
¥ ÒCoffee and ConversationÓ area all day 

long 
¥ Practitioner based  
¥ Time to think plan and discuss 
¥ All materials  

 
*Patti Kinney is the principal of the NASSP National Center for Middle Level Leadership. She has an extensive background of 33 

years in public education, the last 17 spent as an administrator at Talent Middle School in southern Oregon. Patti is an 
accomplished speaker and has keynoted and presented at numerous state and national conferences over the years. She served on 

the National Middle School Association Board of Directors for seven years and was president of the organization in 2005-06. She 
was the NASSP/MetLife National Middle Level Principal of the Year in 2003, Oregon Middle Level Principal of the Year 2002, 
and Oregon Assistant Principal of the Year 1996. In 2007 she was awarded the Distinguished Service Award from the Oregon 

Middle Level Association. 

 
2 Graduate Credits 

Exclusively for Middle Level Leadership 
Interactive, Timely Topics, Packed with Information

General Session Keynote 
Courageous, Collaborative, Leadership  

Patti Kinney*  
NASSP Principal of the Year 
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Conference Schedule 
DAY ONE 

9:00 Ð 10:00 General Session - Information and Keynote 
Courageous, Collaborative Leadership - Patti Kinney 
It is fitting that the word courage is derived from the French word couer, meaning heart; for at the very 
center of every successful school for young adolescents beats the heart of a courageous, collaborative leader.  
But what skills are necessary for one to become such a leader?  This multi-media presentation will examine 
the elements of exemplary leadership and challenge the audience to reflect upon the effectiveness of their 
skills as a school leader. 

10:00 Ð 11:30 Sessions 
It's the "Principal" of the Thing - Patricia Clem 
A positive school climate is an important component to a successful school. This workshop will discuss a 
variety of strategies to enhance school climate including staff and student recognition, productive faculty 
meetings and team activities. 
Follow the Research to Quality Middle Schools - Robert Spear 
Research suggests that the more fully implemented middle level schools produce the highest results in both 
climate and achievement. We will explore the research to determine effective practices that can guide 
educators to become a fully implemented, high performing middle level school. Through this lens, we will 
discuss the challenges, barriers and opportunities that present themselves in the age of standards, 
accountability, testing and resistance to middle schools. This session will encourage questions and 
discussion. 
Providing Leadership to Interdisciplinary Teams Ð Lyn Ward Healy 
Support your teams by helping them become a more reflective and effective group.  What do you expect of 
your teams and how do you ensure that you get the results you seek?  Help your teams focus on learning and 
identify all the strategies you want highly effective teams to do at your school. 

 
11:30 – 12:30 Lunch 

12:30 Ð 2:00 Sessions 
Student-Led Conferencing Ð Patti Kinney 
Want to increase parent involvement and student accountability? Looking for authentic assessment methods 
that motivate students and provide them practice in self-evaluation? Wish your students could strengthen 
their skills in organization, leadership, and speaking? Then student-led conferencing is for you! The coauthor 
of A School wide Approach to Student-Led Conferencing will share how you can implement this effective 
practice in your school.  
Team Assessments; Helping all understand What Effective Teams Do Ð Bob Spear 
Help your teams take a self reflective look at there work and use of time. The session will use a variety of 
assessments to help educators better understand how a team functions well and helps establish continuous 
improvement, goal setting, and self assessment.  
Organizing Time in the Middle - Susan Dumas 
This session will look at alternative ways to schedule, discuss the Òeight cardinal principlesÓ of the middle 
school schedule, and help participants explore how their schoolÕs philosophy and priorities can be utilized to 
collaboratively create a unique master schedule that reflects the values and beliefs of their school. 

 
2:00 Ð 3:30 Session 

Open Space Learning - Pat Clem 
What is on your mind? What are your questions and wonders? This is a powerful and engaging opportunity 
to get real and practical information from facilitators and your colleagues. In addition, you will also learn 
how to use this powerful group learning strategy in your school. 

Socialize and dinner on your own! 
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DAY TWO 
8:30 Ð 10:00 Sessions 

Creating a Culture of Literacy Ð Patti Kinney 
This presentation highlights the reading and comprehension skills and strategies featured in Creating a 
Culture of Literacy: A Guide for Middle and High School Principals. It is designed to help school leaders use 
research on best literacy practices to create a well-defined intervention plan that not only will improve the 
literacy of all students but also the long-range academic success of students by enhancing their chances for 
postsecondary education and future employability.  
Looking at Student Work as a Team Activity Ð Sue Dumas 
Attend this session to learn how great teams look at the results from students, assess them, and then alter 
instruction. Help teams move away from lock step curriculum and help them modify instruction based on 
team instruction and the learning needs of all students. 
Advisor/Advisee – Getting It Right! Ð Pat Clem 
Advisory programs have long been thought of as a key component of middle level schools, but have too 
often not been supported or effective.  This is particularly true in this current age of NCLB.  Learn strategies 
and key tools to more effectively start or sustain an advisory. This session will refocus thinking about 
advisories, discuss implementation and successful day to day strategies to improve student learning, and 
create teacher, student, and community support. 

 
10:00 Ð 11:30 Sessions 

Middle Level Advocacy: No Longer an OptionÐ Patti Kinney 
In today's world of state budget deficits, rigorous learning standards, and high stakes testing, the very 
cornerstones of middle school are being questioned. Therefore, those of us who know and love middle level 
education must become active as advocates. Come ready to learn and discuss simple, proven ways to become 
an effective advocate for both your school and middle level education 
Advancing Student Learning Through Coaching for Differentiation – Rose Colby 
Advancing student learning is a key goal of all middle level leaders. This is in part achieved through 
effective coaching.  Coaching teachers to integrate techniques in differentiation is a skill set needed by all 
leaders for instructional supervision in the classroom.  This session will identify and explore the elements of 
this skill set needed by school leaders for effective coaching of ÒDIÓ. 
Learn More About it!! Ð Gerry Quatrale 
Nelms offers two outstanding long term professional expereiences: BRIM (Breaking Ranks in the Middle 
School) and OTSP (On the Same Page). BRIM is the school improvement initative developed by NASSP 
and offer through the skilled and trained NELMS consultant team. OSTP is our new reading and writing 
NELMS developed professional experience for all teachers in all grades. This session will offer an overview 
of both programs and answer your individual questions. 
 

11:30 – 12:30 Lunch 
12:30 Ð 2:00 Session 

 
Ability Grouping Ð Bob Spear, Sue Dumas, Patti Kinney, Rose Colby, Gerry Quatrale 
Long ago a settled matter in research, the practice of grouping students by ability persists in many middle 
level schools.  Why this disconnect to what is known about effective learning? Is it parent pressure; Educator 
belief systems; or Imposed policy from above? Whatever the reason, join this panel discussion for a lively 
conversation about all aspects of ability grouping and how to change from what exists to what might be. 
 

Leave renewed and refreshed! 


